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Board Meeting Minutes
Tuesday March 25, 2025 @ 7pm via Teams
1. Welcome
2. Approval of the Agenda

a) Motion to approve the agenda.
MOTION: Motion to approve the agenda- Laura J, Second- Bridget, Carried

3. Business Arising from Past Minutes
a) Updates to New Program Space
a) Receive for information from Amanda
b) Vacation Policy
a) Defer until April 29, 2025, Board Meeting. Will discuss prepared Paid Time Off
Policy which will encompass a variety of paid time off days including wellness
and vacation days and recommendations from Third-Party HR Consultant
c) Goderich Internet
a) Receive for information from Terry
MOTION: Motion to approve the purchase of a 3 year contract of internet from Hurtontel for the GPS
Site at 100 Mbps- Laura J, Second- Tess, Carried

d) Insurance Renewal
a) Motion to approve required updates our policy to ensure proper business name,
coverage amounts etc. be made prior to renewal date in April 2025.
MOTION: Motion to approve updates to the Centre’s insurance policy to include, update the Canadian
sales amount, named insured (including legal name and operating name), commercial general liability
limits for tenants liability and employee benefits liability to $2 million per occurrence and $2 million
aggregate to meet the minimum requirement of service contract, directors and officer liability excess
non-indemnified loss coverage to $2 million- Laura J, Second- Terry, Carried

4, Consent Agenda
a. Motion to approve the Consent Agenda as a whole
o Approval of Past Minutes February 25, 2025
o Executive Director’s Report
o Financial Report
o Board Committee Recommendations — Governance and Compliance
MOTION: Motion to approve the consent agenda as a whole- Terry, Second Laura J, Carried



5. Policy Review
a) Employee Handbook Policies — Receive for information from Deb Update Re: Third Party
Audit and Next Steps
b) Parent Handbook Policies — none

6. New Business
a) AGM
a. Motion to approve a budget of $4,000 for the AGM. Items to purchase/rent include
food and beverages, bouncy castles, staff milestone recognitions etc. An itemized list
will be provided at the April 29, 2025 Board Meeting.
MOTION: Motion to approve $4,000 budget for the 2025 AGM Laura J, Second- Terry, Carried

b) Board Member Resignations and Vacancies & Recruitment
a. Receive for information letter of resignation from Laura Edgar
b. Receive for information recruitment opportunities from Laura Edgar
c¢) Governance & Compliance Committee Update
a. Receive for information from Terry items requiring a motion
b. Motion to approve the following
i. Motion to approve Option 2 on Pg 6 of TAP Strategy and HR Consulting
Clinton Co-operative Childcare Centre Employee Handbook Audit, Analysis,
and Recommendations March 13, 2025
MOTION: Motion to approve Option 2 of TAP Strategy and HR Consulting Clinton Co-operative Childcare
Centre Employee Handbook Audit, Analysis, and Recommendations March 13, 2025 Tess, Second- Laura
J, Carried
ii. Motion to approve Option 1 on Pg 7 of TAP Strategy and HR Consulting
Clinton Co-operative Childcare Centre Employee Handbook Audit, Analysis,
and Recommendations March 13, 2025.
MOTION: Motion to approve Option 1 on Pg 7 of TAP Strategy and HR Consulting Clinton Co-operative
Childcare Centre Employee Handbook Audit, Analysis, and Recommendations March 13, 2025- Tess,
Second- Bridget, Carried
Note: Deb has confirmed that Ward & Uptigrove can assist with this as they
drafted the contracts in January 2025.
iii. Motion to approve accepting the Clinton Co-Operative Childcare Centre Part
Time HR Support Proposal prepared by Tonya Wilson March 11, 2025, with
the specification of having a Progress Bill where we pay SXXXX.XX amount,
they will provide us with a monthly recap/receipt of services used and when
we reach $0.00, we can add money to our account.
MOTION: Motion to approve accepting the Clinton Co-Operative Childcare Centre Part Time HR Support
Proposal prepared by Tonya Wilson March 11, 2025, with the specification of having a Progress Bill
where we pay $5,000, and they will provide us with a monthly recap/receipt of services used and when
we reach $0.00, we can add money to our account Tess, Second- Bridget, Carried

7. Next Meeting Date — April 29, 2025 @ 7pm via Microsoft Team

8. In Cam
a) HR Updates



9. Adjournment

MOTION: Motion to adjourn at 9:10pm, Laura J, Second Annette, Carried

Note: Supplementary Items discussed at the Governance & Compliance Meeting are posted on
Microsoft Teams in the Board Agenda & Meetings Team in the March 25, 2025 Board Meeting Folder

Meetings Meetings
Jan | Feb | March | April | May | June | Sept | Oct | Nov | Attended | Attended
2025 2025
Laura Edgar A A A 3 3/9
Terry Hogg A A A 3 3/9
Annette Fletcher A R A 2 2/9
Jessica Pollard A A A 3 3/9
Laura Jutzi A A A 3 3/9
Jill Forman A A R 2 2/9
Tess Gibbings A A A 3 3/9
Nicole Hutchinson A A R 2 2/9
Marieke Steenbeek R A R 1 1/9
Bridget Blake A R A 2 2/9
Deb Alderson A A 3 3/9
Amanda Smale A A A 3 3/9
Heather McClinchey | A A A 3 3/9
Jodi Clarke A | NA| NA 1 1/9
Lillian Chen A | NA| NA 1 1/9
Jeanie Pizzati A [ N/A| N/A 1 1/9

A: Attended R:Regrets C:Cancelled

Minutes prepared by Jessica Pollard

Signed: April 4, 2025




