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CLINTON CO-OPERATIVE CHILDCARE CENTRE INC.                          
P.O. Box 489   27 Percival Street Clinton, ON N0M 1L0 

Phone: (519) 482-5777 
Email: clinton@clintonchildcare.com 

Website: clintonchildcare.com 
 

Board Meeting Minutes 
Tuesday May 20, 2025 @ 8pm-10pm via Teams 

 
1. Welcome 
 
2. Approval of the Agenda 

a) Motion to approve the agenda 
MOTION: Motion to approve the agenda with the addition of adjustment to the signers- Laura J. Second- 
Bridget, Carried 

 
3. Business Arising from Past Minutes  

a) Updates to New Program Space 
a) Receive for information update from Amanda- construction is going well. 

b) AGM 
a) Receive for information update from Deb 

c) Updates to by-laws 
a) Receive for information from Deb & Laura 

▪ Recommendation from Ward & Uptigrove is that by-laws be updated to 
include the committees and ability for non-Board members to vote at 
committee meetings. Additionally, collaborative working on roles and 
responsibilities for Board Members and Leadership. 

▪ By-law changes must be voted in at the AGM 
By-laws proposed to be presented at the AGM, permitting members of the community to be on 
the board of directors and amending some language surrounding human resources as well as 
permitting non-directors to vote within committees. 

d) Childcare Schedule Change 
a) Receive for information from Laura E. 

e) Board Member Resignations and Vacancies & Recruitment  
a) Discussion around vacant positions and who would like to fill each vacancy 
b) Motion to approve removal of exiting Board Chair and Adding new Chair to 

signing privileges after AGM voting completed- deferring until the AGM once we 
have the names of directors assuming the roles. 

c) Discussion plans for recruitment of new members- going to reach out to Clinton 
Corner about posting on social media and advice. 

f) Staff Survey Response Results 
a) Receive for information- aggregating the results is underway. 

 
4. Consent Agenda 

a. Motion to approve the Consent Agenda as a whole 
o Approval of Past Minutes April 29, 2025  
o Approval of Past Minutes Special Session May 6, 2025 
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o Executive Director’s Report 
o Financial Report 
o Board Committee Report – Fundraising Committee 
o Board Committee Report – Finance Committee  

 
MOTION: Motion to approve the consent agenda as a whole as presented- Laura J, Second- Marieke, 
Carried 
 
5. Policy Review 

a) Employee Handbook Policies – Receive for information from Deb Update Re: Next Steps 
b) Parent Handbook Policies – receive for information from Amanda 

a. Sunscreen Policy 
b. Closure of Centre & Emergency Snow Procedures 
c. Allergies & Food Restrictions and Family Dietary Arrangements 
d. Updating the language in the Parent Handbook to reflect Nutrition Specialist 

rather than Food Service Supervisor/Personnel 
 
7. New Business  

a) Fundraising Committee Update 
a. Receive for information from Chair- Nicole to be new chair as of June 

b) Finance Committee Update 
a. Receive for information from Terry and Jess 

i. Motion to approve the Consideration of 3% of annual income with a 
minimum amount of $250 for staff updated contracts 

MOTION: Motion to approve the consideration of 3% of annual income with a minimum amount of $250 
for staff updated contracts- Jess, Second- Marieke, CarriedMin 

ii. Motion to approve the proposed 2025 Legacy Funding Budget 
MOTION: Motion to approve the amendment of the legacy funding with the additions of lined item IT 
$10,000 for Clinton and $15,000 for Goderich (from the miscellaneous budget), additional descriptions 
within the miscellaneous title “collaborative leadership agreement with the discretion of ED” and title 
adjustment of Group Benefits only- Laura J, second- Jill, Carried 

iii. Receive for information ADP 
iv. Motion to approve Libro Investments investment $400,000 in short 

term/redeemable GIC min 90-189 day at minimum 2.75% 
MOTION: Motion to approve Libro Investments investment $400 000 in redeemable 1 year GIC 
minimum 90 days at minimum 2.75%- Terry, Second- Marieke, Carried 

v. Receive for information Financial Admin Policy- working on a procurement 
policy and vacation policy within the financial committee 

vi. Libro Banking- Terry working with Libro to see about rates and best options. 
c) ECE Appreciation Day 

a. Receive for information the centre will be closed on Friday October 24, 2025, for ECE 
Appreciation Day and PD Session at Clinton Libro Hall 

MOTION: Motion to approve the addition of a PD day in the month of October per year. This day will be 
communicated in advance when information is provided on date selected by Huron County- Laura J, 
Second- Jess, Carried 

d) June 24, 2025, In-person Board Meeting and dinner at 6pm 
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a. in-person meeting and dinner where we are invite all of Leadership and exiting Board 
Members to join at Eddington’s in Exeter with a pre-fixed menu ordered ahead of time 
for a smoother transition and meeting. 

e) Employee Incentive Program 
a. Receive for information Tina May has expressed interest in enrolling in our employee 

incentive program. Currently working with the BULK PLAR project through Fanshawe 
College for RECE. 

 
9. Next Meeting Date –June 24, 2025, 6pm at Eddington’s in Exeter 
 
10. In Cam 9:29pm in cam and out of cam 12:04am 
 
11. Adjournment 
MOTION: Motion to adjourn @12:04am 
 

**Supplementary Information is provided in the Microsoft Teams May 20, 2025 Folder** 
 

Minutes Prepared by: Jessica Pollard 
 

  

Jan  Feb  March  April  
May 6 
Spec 
Meet  

May  June  Sept  Oct  Nov  
Meetings 
Attended 

2025  
Laura Edgar  A  A  A  A  A  A          6/10  
Terry Hogg  A  A  A  A  A  A          6/10  
Annette Fletcher  A  R  A  A  A  R          4/10  
Jessica Pollard  A  A  A  A  A  A          6/10  
Laura Jutzi  A  A  A  A  A  A          6/10  
Jill Forman  A  A  R  A  A  A          5/10  
Tess Gibbings  A  A  A  R  R  A          4/10  
Nicole Hutchinson  A  A  R  A  A  R          4/10  
Marieke Steenbeek  R  A  R  A  A  A          4/10  
Bridget Blake  A  R  A  A  A  A          5/10  

                        

Deb Alderson  A  A  A  A  A  A          6/10  
Amanda Smale  A  A  A  A  A  A          6/10  
Heather McClinchey  A  A  A  A  A  A          6/10  

A: Attended   R: Regrets   C: Cancelled  

 
Signed May 22, 2025 


