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CLINTON CO-OPERATIVE CHILDCARE CENTRE INC.                           
P.O. Box 489   27 Percival Street Clinton, ON N0M 1L0 

Phone: (519) 482-5777 
Email: clinton@clintonchildcare.com 

Website: clintonchildcare.com 
 

Board Meeting Minutes 
Tuesday, October 28, 2025 at 7:00pm via Teams 

 
Present: Nicole Hutchinson, Toni Thompson, Jill Forman, Amy Blake, Chelsea Dawe, Kiera Hillier, 

Amanda Smale, Heather McClinchey, Jeanie Pizzati, Lillian Bosman 
1. Welcome 

Motion to start meeting at 7:00pm  
Motioned by: Toni  Second: Amy  

 
2. Approval of the Agenda 

a) Motion to approve the agenda. 
Motion: Toni   Second: Amy 
 

3. Business Arising from Past Minutes  
a) Updates to New Program Space - Receive for information from Amanda 

 Danielle will be sending the license this week and November 3rd the room will open  
 

b) Organizational Chart – Motion to accept the revised Organizational Chart 
 Removed Child Care Coordinator position  
 Changed Supervisor Assistant Supervisor positions to Co-Supervisors  
 
Motion: Toni    Second:  Chelsea   

  
4. Consent Agenda 

a. Motion to approve the Consent Agenda as a whole 
o Approval of Past Minutes September 23, 2025 
o Executive Director’s Report 
o Financial Administrator’s Report 

Motion: Toni    Second: Amy  
 
5. Policy Review 

a) Employee Handbook Policies – Receive for information 
 Amanda spoke about out it at the last staff meeting. Changed Deb’s email address to 

Clinton’s email address. Took out the word childcare coordinator throughout whole 
document  

b) Parent Handbook Policies – No updates 
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c) Policies and Procedures – Playground rotation schedule already approved by Ministry 
 All staff will read off on it next week  

d) Joint Health & Safety – Motion to accept the policy revisions as per instructions from 
unplanned Ministry of Labour inspection  

 Changes to harassment policy. Leadership to report violence and harassment 
concerns to Ward and Uptigrove  

Motion: Toni    Second: Chelsea  
 

6. New Business  
a) Contracts and Co-Supervisor Position – Receive for information from Nicole and Toni 

 Finishing off contracts for leadership. Hope to have them done ASAP  
b) Ward & Uptigrove HR Services – Direction to Ward & Uptigrove needs to come from two 

Board Members or one Board Member and one member of the Leadership team. Except in 
the care of workplace harassment/bullying; then any member of leadership or the Board of 
Directors can solely reach out to them.  
Motion: Toni    Second: Jill  

c) Bylaw Changes 
1. Including under BOD Chair duties to help with HR issues for all employees in 
Leadership/Management roles at the centre. 
Motion: Toni    Second: Chelsea  
 
 
 
2. See chart for changing bylaws 
 

Article 6-Profile of the Board of Directors 6.01 Composition 
of the Board of Directors   
The business of CCCC shall be exercised under the direction 
and control of a Board of Directors, consisting of a minimum 
of five (5) and a maximum of eleven (11) Directors, including 
the Chair of the Board.  

Article 6-Profile of the Board of Directors   
 
6.01 Composition of the Board of Directors The 
business of CCCC shall be exercised under the 
direction and control of a Board of Directors, 
consisting of a minimum of five (5) and a maximum 
of eleven (11) Directors, including the Chair of the 
Board.   Maximum of two Community Member may 
serve on the Board at any one time.  

  
 

d) Board Recruitment – Discussion on sending out a flyer to all parents regarding looking for 
Finance and HR person for the Board of Directors. The Board voted on a design. 
 

e) Wage Grid – Discussion and consideration for added Personal Day 
 Board fully supports the idea of an added Personal Day.  
 A second paid Personal Days will be given to all full-time and part-time employees effective 

January 5th, 2026.  
Motion: Toni    Second: Chelsea  
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f) EAP Plan – Receive for information from Heather 
 All full-time and part-time staff with get 12 hours of in-person or over the phone 

counselling through the provider Akora  
 Includes all staff, not just those currently enrolled in plans  
 Cost would be 5$/month per employee 
 Will re-evaluate in 6 months and see if there is a need for more or less hours and how 

staff are using them  
Motion: Toni    Second: Chelsea  
 

g) Funding from County – Receive for information from Heather and discussion 
 Deferred to new meeting  

 
7. Next Meeting Date – November 25, 2025 
 
8. In Cam  

a) Amanda, Heather, Lillian and Jeanie left at 7:38 
 
9. Adjournment 

a) In cam adjourned at 8:15 
Motion: Chelsea  Second: Jill  

 
 
Minutes prepared by Nicole Hutchinson  


