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Shitdc gre cent™ CLINTON CO-OPERATIVE CHILDCARE CENTRE
INC. P.O. Box 489 27 Percival Street Clinton, ON NOM 1LO
Phone: (519) 482-5777
Email: clinton@clintonchildcare.com

Website: clintonchildcare.com

Annual General Meeting Minutes
May 28, 2025 @ 5:30 pm Clinton Public School

1. Welcome
Laura Edgar welcomed everyone to our 34™ AGM and thanked everyone for attending. There
was an explanation on how to make a motion and second including explaining that one family
represents one vote.

2. Approval of Agenda
No additions to the agenda
Motion to approve the agenda — Darryl DeBoer
Second — Amanda Banting

3. Reading and Approval of the Past Minutes
Jess Pollard read the minutes from last year's 2024 AGM.
No amendments to the past minutes
Motion to approve the past minutes — Kyle Connolley
Second — Adam Cairn

4. Introduction of Board of Directors and Approval
The Board of Directors is currently comprised of 10 members who are elected by the
membership.
Introduced:
Vice Chair — Terry Hogg
Treasurer — Annette Fletcher
Secretary — Jess Pollard
Directors at Large — Jill Forman, Marieke Steenbeek, Bridget Williams, Laura Jutzi,
Nicole Hutchinson, Tess Gibbings



Laura Edgar explained the committee initiative in addition to the monthly meetings, each
board member sits on 1-2 committees who are able to review items in-depth.

Election of the Secretary, Chair, & Vice.
*** 3 positions to elect this evening

e Secretary — Jess Pollard Motion Melanie Martins, Second _Candice

(for the 2024 — 2025 year)
e Chair—Terry Hogg Motion Anita Schroeder, Second Kyla VanDrunen
e Vice Chair - Jess Pollard Motion Krystal Brideau Second Jocelyn Bartliff

(for 2025-2026)
Explained that we do have vacancies on the board and will are currently recruiting.

5. Introduction of Staff and Recognition of Years of Service
Deb and Amanda
A list of staff is attached. Expressed gratitude and recognized all of the staffs hard work.

6. Executive Director’s Report
Deb A.to read report (see attached)

7. GPS kids' Corner Supervisor’s Report
Jodi to read her report (see attached)

8. Reading and Approval of the Financial Report
Heather read the report (see attached)
Motion to approve the Financial Report —
Motion Keith Williams Second Samantha

9. Appointment of Accounts to Review Financials- Seebach and Company
Seebach and Company have been our accountants and supported the Centre with
financial decisions for a number of years. With a strong working relationship, we are
confident Seebach and Company are the best fit to continue to prepare our financials.

Motion to approve Seebach and Company to review financial statements for 2025 —
Motion Katie Crocker, Second Kelly DeBoer

10. New Business

Three by-law amendments are being presented to the members for consideration.



. Proposed bylaw changes
o Amending Article 6 - Composition of the Board of Directors Community
Members on Board
= Rationale: helps to increase expertise on the Board of Directors beyond the co-
operative’s members

o Amending 7.1 - Officers & Schedule C: Personnel Representative
Rationale: further clarifies roles and conflict resolution procedures
Gradually this job is being absorbed into the new Governance &
Compliance Committee. We’d be looking to update the language to better align
with our Employee Policy Handbook.

o Amending 17.01 Formation of Committees — Voting
Rationale: inclusive decision making

b. Changes to Childcare Scheduling - Amanda & Deb presented information
on the scheduling model, thanked parents for feedback, meeting
operational capacity, having waitlist predictability, no paper calendars.

11.Closing Words & Event Appreciation

Laura Edgar thanked all the parents and businesses who contributed to the event. Also
thanked the staff who helped organize and looked after the kids.

12. Adjournment
Motion to adjourn the meeting @ 6:15pm. Motion Chanel Bradley
Second- Julie Glen

Board Members Attended
Laura Edgar

Terry Hogg
Annette Fletcher
Jessica Pollard

Jill Forman

Laura Jutzi

Bridget Williams
Nicole Hutchinson
Tess Gibbings
Marieke Steenbeek



Signed June 9, 2025



