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Board Meeting Agenda
Tuesday, March 31, 2026 at 7:00 pm via Teams

Present: Nicole Hutchinson, Toni Thompson, Amanda Smale, Heather McClinchey, Jodi Clarke,
Jessica Robinson, Chantal Koster, Lillian Chen and Jeanie Pizzati

Guests: Courtney Atkinson and Ashley VandenBussche

Regrets: Chelsea Dawe and Amy Blake

1. Welcome

a) Motion to start meeting at 7:01pm
e Motioned by: Toni  Second: Jill in Favour: Jess and Chantal
* Recording of Meeting started at 7:01pm

b) New Guests
e Nicole welcomed two new potential Board Members
* An email was sent to all parents who expressed interest in joining the

Board

e Nicole or Toni will touch base with them about next steps
e Amanda will also let them know the Ministry requirements

2. Approval of the Agenda
a) Motion to approve the agenda.
e Motion by: Toni Second: Jill in Favour: Jess and Chantal
3. Business Arising from Past Minutes
a) Winter Break — The Board had made a decision that all programs will be closed
for the two weeks over Christmas to align with the School Boards. Now in the
February Meeting Minutes. Still need to decide if additional paid days will be
offered to the staff. That will be an inCAM discussion
b) AGM - Date selected: June 11th at 5:30pm. This will count towards the staff
meeting for the month as the AGM is mandatory for all staff. Jeanie and Lillian
will plan the “fun things”. The meeting portion has a “pre selected” agenda that
has been followed for years. The Board talks, Amanda and Heather also talk. The
minutes from the Special Meeting for the Bylaws can be approved at the AGM.
4. Consent Agenda
a. Motion to approve the Consent Agenda as a whole
e Motion by: Toni Second: Jill in Favour: Jess and Chantal

o Approval of Past Minutes February 2026
o Executive Director’s Report
o Financial Administrator’s Report

5. Policy Review



a) Employee Policy Handbook — No updates
b) Parent Handbook Policies — Updated on Facebook and sent to families
c) Polices and Procedures — No Updates

d) Joint Health & Safety — Justice trained lead and committee held a meeting in
March with no concerns.

6. New Business

a) Board Member Recruitment — 2 potential new members are here tonight. Meeting
last week to change the bylaws to include community members on the Board of
Directors. Awaiting to hear back from school boards and municipality who will be
sitting on the board. Next step is to review the bylaws as a whole. Toni will be
contacting the lawyers this week in regards to that.

b) Insurance Policy Renewal — Awaiting the renewal policy document. May need to
have a vote per e-mail to approve the policy before the next meeting.

c) School Year 2026/2027- Needed to confirm with the school boards what programs
we plan to continue to run, before and after school programs, what spaces we need,
etc. Amanda has completed.

7. Next Meeting Date — April 28, 2026 at 7:00 pm via Teams

8. inCam Lillian, Jeanie, Jodi, Heather, Courtney, Ashley and left at 7:20pm

o Board Members in NonCompliance with ByLaws/Requirements
o After numerous attempts to reach Chelsea Dawe, it has been
unsuccessful.
o Effective today she will not longer be a member on the Board of
Directors and Amanda will be notified.
o Fixed Scheduling
o Motion to implement fixed scheduling for the summer school
age program across all sites. (Fixed scheduling can be a. full week
b. Mon/Wed/Fri c. Tues/Thurs) The hours across all sites for this
program will be 7-5:30pm
o Motioned by: Toni  Second: Chantel
o in Favour: Jill and Jess
Amanda left inCam at 7:42pm

11. Adjournment
a) Motion to Adjourn meeting at 8:10pm

o Motioned by: Toni Second: Jill in Favour: Jess and Chantal

Minutes prepared by Toni Thompson, Vice Chair
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