
 

1 

 

 
 

CLINTON CO-OPERATIVE CHILDCARE CENTRE INC.                           
P.O. Box 489   27 Percival Street Clinton, ON N0M 1L0 

Phone: (519) 482-5777 
Email: clinton@clintonchildcare.com 

Website: clintonchildcare.com 
Board Meeting Minutes 

Tuesday February 20, 2025 @ 7pm via Teams 
1. Welcome 
 
2. Approval of the Agenda 

a) Motion to approve the agenda. 
Motion to approve the agenda as presented- Laura J,  Second- Tess   Carried 

 
3. Business Arising from Past Minutes  

a) CWELCC updates  
a) Receive for information updates from the County provided by Heather 

b) Updates to New Program Space 
a) Receive for information from Amanda proposed Budget from the County of Huron Start-

Up Grant $105,000 
c) Nutrition Specialist Assistant Job Description and Wage Grid 

a) Receive for information updated job description and Wage Grid 
b) Motion to approve the Nutrition Specialist Assistant Job Description and Wage Grid 

Motion to approve the Nutrition Specialist Assistant job description as presented and wage grid 
without the addition of the wage enhancement- Laura J  Second- Tess  Carried 

d) Vacation Policy  
a) Defer until March 2025 Board Meeting. Will prepare a revised Paid Time Off Policy which 

will encompass a variety of paid time off days including wellness and vacation days. 
 
4. Consent Agenda 

a. Motion to approve the Consent Agenda as a whole 
o Approval of Past Minutes January 28, 2025  
o Motion to approve the consent agenda as a whole- Laura J  Second- Nicole  Carried 
o Executive Director’s Report 
o Financial Report 

 
5. Policy Review 

a) Employee Handbook Policies – Receive for information 
a. The following Policies will be reviewed by third party. 

i. 2.0 Classification of Employment 
ii. 2.13 Seniority 

iii. Hours of Work
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iv.  
b. Parent and Staff Photo Consent Policy 

i. Updated to reflect usage of Lillio and changes in technology including the use of 
iPads for documentation 

b) Parent Handbook Policies – none 
 

7. New Business  
a) Chambers Plan Benefits Renewal 

a. Receive for Information Presentation from Deb & Heather 
b. Motion to approve renewal of the current Chambers Benefits Plan with the Addition of $X.XX 

per year Health Spending Account for eligible Employees  
Motion to approve renewal of the current Chamber of Benefits Plan for eligible employees with 
health spending account deferred to a later discussion- Jess Second- Marieke Carried 

 
c. Motion to approve keeping the Chambers Plan with Huron Chamber of Commerce located in 

Goderich for $220.00 +hst per year basic membership or revise the motion to transfer 
Chambers Plan to Lucknow & District Chamber of Commerce for $84.00 + hst per year in 
September 2025.  

Motion to approve keeping the chambers plan with Huron Chambers of Commerce $222.00 +hst- Laura J
 Second- Tess  Carried 

 
b) 2025 Centre Closure Dates 

a. Canada Day 
i. Receive for information The Centre will be open Monday June 30, 2025, offering only 

Infant, Toddler and Preschool programs. Closed Tuesday July 1, 2025. Summer 
Programs to start on Wednesday July 2, 2025. 

b. ECE Appreciation Day 
i. Motion to close the Centre in October for staff to attend Professional Development 

and Appreciation Day hosted by the County of Huron Date TBD (Deferred until date 
determined) 

c. Christmas Closure 
i. Motion to approve closing the Centre in alignment with AMDSB and HPCDSB from 

December 22, 2025-January 5, 2026 
1. From an operational perspective, it is more cost effective to close as program 

numbers are lower and it is costing more to staff programs. 
2. The closure allows staff to use up remaining vacation, personal time and 

banked time reducing the surplus of payouts to clear out balances. 
3. Allows staff time to recharge and spend time with their families during the 

Christmas Break. 
Motion to close Clinton Co-operative Childcare Centre during the 2 weeks Christmas Break in alignment 
with AMDSB and HPCDSB- Laura J  Second- Marieke  Carried 
c) Rent Payment 

a. Motion to approve payment of rent each month for Clinton Main Site $4,141.21 
Motion to approve payment of rent for the Clinton Main Site in the amount of $4,141,21 per 
month- Jess Second- Laura J  Carried
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d) AGM 
a. Selection of AGM Date- Wednesday May 28, 2025 tentatively 

 
 

 
Jan Feb March April May June Sept Oct Nov 

Meetings 
Attended 2025 

Laura Edgar A A        2/9 

Terry Hogg A A        2/9 

Annette Fletcher A R        1/9 

Jessica Pollard A A        2/9 

Laura Jutzi A A        2/9 

Jill Forman A A        2/9 

Tess Gibbings A A        2/9 

Nicole Hutchinson A A        2/9 

Marieke Steenbeek R A        1/9 

Bridget Blake A R        1/9 

           

Deb Alderson A A        2/9 

Amanda Smale A A        2/9 

Heather McClinchey A A        2/9 

Jodi Clarke A N/A        1/9 

Lillian Chen A N/A        1/9 

Jeanie Pizzati A N/A        1/9 

A: Attended   R: Regrets   C: Cancelled 

 


